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Article Critique entitled: “The Leadership Practices of the Dean of 
Combined Arms Academy”

The present paper offers a critical review of the article published 
under the title of “The Leadership Practices of the Dean of Com-
bined Arms Academy”. The reviewed article aimed at examining 
the academic leadership practices of the Ethiopian Combined 
Army Academy’s Dean. Qualitative design was employed to at-
tain its objective. Interview, observation and document review 
were employed as instruments of data collection. Hence, the re-
viewer followed theoretical, epistemological and methodological 
approaches to qualitative research sought to critically appraise 
the article. Accordingly, albeit the article was written in line with 
qualitative research approach, it had some limitations that lessen 
its empirical power. 
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Introduction  

Leadership as a complex process is one of the 

most empirically tested, but least understood 

term because there is a widely recognized 

conviction that effective leaders can bring 

changes in the organizations they lead. 

However, there is disagreement among 

researchers about what makes leadership 

effective.  

To elucidate what makes a leader effective and 

how leader influences organization’s 

performance, a number of leadership concepts, 

models, practices and variables have been 

proposed, and tested since the first quarter of 

the twentieth century4. 

 Tafere (2014)5, the author of currently 

critiquing article, was also made a good attempt 

in examining the dean leadership practice and 

its impact on employee motivation and other 

decisions made at the combined military 

academy. He argued that the establishment of 

the academy by itself does not guarantee the 

accomplishment of the missions. Rather, it calls 

for the provision of organized and responsive 

leadership practices. 

The article being critiqued in this document 

focuses on the leadership practices of the dean 

of the combined army academy of Ethiopia. 

The article was published in the international 

journal of educational administration and policy 

studies on volume 6, number 5, June 2014. 

Therefore, the reviewer tried to see the problem 

and its conceptualization, the research 

approach based on theoretical lenses, sample 

techniques, data sources and tools, data 

analysis and major findings and forwards 

concluding remarks.  

Problem Discussion and Conceptualization 

The article published under the title of “The 

Leadership Practices of the Dean of Combined 

Arms Academy” is clear and concisely stated 

as a qualitative research title. Although the 

article has no separately written study 

objective, the purpose of the study can be 

understood from the title itself. Hence, the main 

purpose of the study seems to examine the 

academic leadership practices of the dean of 

the academy. 

In the introduction of the study, the researcher 

tried to show the research that seeks to 

address implicitly, historical context of the issue 

under study slightly, the importance of the issue 

in line with improving the capacity of the army 

and tried to link the issue with effective 

leadership characteristics. 

 The context of military higher institutions and 

its leadership characteristics look different from 

other higher educational institutions. The 

research context is very crucial in qualitative 

research because the study findings cannot be 

separated from the research context1. 

However, the researcher has failed to show 

readers about the research context details as 

the background of the study. Besides, very 

limited local and international empirical 

perspectives regarding the issue were 

consulted to show the triggering factors of 

conducting the study.  

In general, the researcher hardly explained 

what is studied, who found what? What is 

missing? And what is left for him or the gap he 

wanted to fill on the problem identified. 

Moreover, the researcher falls short in 

convincing the readers about the decisiveness 

of the problem studied and the triggering gap in 

existing knowledge of the problem and 

supporting empirical evidences. Concerning to 

this, Flick (2009)3 claimed that any research 

which is only duplicating existing research, or 

which does not have the quality to contribute 

new knowledge to the existing knowledge, can 

be seen as unethical.  

In addition, the study has no overtly written 

research question(s). Formulating a clear 

research question is absolutely indispensable. 

In this regard, Flick (2009) 3 asserted that 

reflecting on and reformulating the research 

question are central points of reference for 

assessing the appropriateness of the decisions 

about the methods of collecting data, to 

conceptualize interview schedules and 
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interpretation. Moreover, the less clearly the 

researcher formulates the research question, 

the greater is the danger that he will find 

himself in the end confronted with mountains of 

data helplessly trying to analyze them (Flick, 

2009) 3. 

The Research Approach 

The researcher used qualitative research 

design. As mentioned in the study, qualitative 

designed was preferred for the in-depth 

description of the problem under study and 

helped the researcher more flexible in 

collecting, analyzing data and reflecting the 

diverse perspectives of the study participants.  

Albeit the researcher mentioned the study was 

employed qualitative study, he barely explained 

the specific type of strategy of inquiry the study 

followed. The researcher was expected to 

provide some background information about the 

specific strategy that was employed, such as its 

origin, the application of it, a brief definition of it 

and describe why the strategy was appropriate 

to use1. From reading the article one can guess 

that the study was employed a case study.  In 

this regard, Creswell1 conceptualized that case 

study as a strategy of enquiry in which the 

researcher explores in depth about a program, 

event, activity, process or one or more 

individuals. 

Sample Techniques, Data Sources and 

Tools 

This study was conducted at Combined Army 

Academy, one of the higher educational 

institutions in the Ministry of National Defense 

of Ethiopia. The institution had ten 

professionals 

in the academy. Hence, two civilians and two 

military personnel were selected using 

purposive sampling technique taking their 

seniority and management experience into 

consideration which helped the researcher to 

identify respondents who had rich and related 

information on the study under focus. 

Moreover, the reviewer feels that the college 

dean whose leadership practices studied could 

be the major data sources. The researcher 

could enrich his findings by substantiating data 

with other participants if he would have involved 

the dean as a respondent. 

 Concerning tools of data collection, the study 

used interview, participant observation and 

document review. Therefore,   instruments of 

data collection and the research design used to 

go hand in hand in this regard. The study is 

also appreciated in its deployment of multiple 

instruments that assists to capture the diverse 

perspectives of the study participants. In 

addition, the study was conducted following 

some of the interview protocols. For instance, 

the researcher was given an orientation to the 

interviewees and informed them about the 

purpose of the study and got their willingness of 

participation in the study at the outset of data 

collection.  

In order to ensure validity and reliability of the 

study, the researcher was attempted to 

substantiate interview and personal observation 

data with evidences of official documents. 

Fortunately, similar results were identified as 

reported in the study.  Besides, the study report 

was given to respondents to assure them that 

the findings revealed by the researcher were 

clearly reflected their views. 

In spite of the above mentioned strengths, the 

reviewer felt that the study has some 

limitations. As initial, the researcher said 

nothing about his role. In qualitative research 

the interpretation of the findings cannot be 

separated from the researcher’s own 

background, history, contexts and prior 

understanding1. Qualitative research is 

interpretive research, thus, inquirer explicitly 

identifies reflexively his bias, values, personal 

background, such as gender, culture and 

socioeconomic status that may shape his 

interpretations formed during the study2. 

However, he did not indicate his reflexive bias 

to the audience. 

The study also lacks clarity regarding the 

procedures of recording information during 

observation data collection. In fact, the 

information was collected by the researcher’s 
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own direct observation in spending ten days in 

the institution. Nevertheless, the researcher 

was needed to anticipate any cultural, religious, 

gender, or other differences of the participants 

that need to be respected during observation, 

including not invading their privacy. In this 

regard, Flick (2009) 3 asserted that the 

principles of research ethics ask researcher 

avoids harming participants involved in the 

process by respecting and taking into account 

their needs and interests. However, the 

researcher told little to the reader about how 

these ethical issues were respected. This 

problem might be lessened if the research 

proposal had been reviewed and approved by 

ethics committees or institutional review board 

for ethical soundness. 

 Besides, ten days of observation might be 

short since the researcher was a participant 

observer because qualitative inquirer often 

spends considerable time at research sites2. 

The researcher also spent the whole day with 

the staff, slept and ate with them rather than 

with the dean. Since the focus of the study was 

leadership practices of the dean, it would have 

been better the researcher had spent more time 

with the dean and his office than the staff.    

Data Analysis and Major Findings 

Following the data gathering process, the 

researcher was transcribed, coded and 

categorized the raw data. From the categories 

made, patterns were also formulated based on 

the themes originated from the categories so as 

to make the data ready for analysis. The 

analysis was made in line with the categories or 

patterns formed. Accordingly, five themes were 

drawn from the raw data: personal 

characteristics of the dean, motivational 

mechanisms, situational factors, decision 

making practices and the actions taken by the 

staff members. Besides, the researcher took 

care to protect the anonymity of his 

interviewees while reporting his findings. 

Hence, based on the analysis conducted, 

interpretations of data were also undertaken. 

Finally, in line with the findings obtained, 

conclusions were drawn, and reflections were 

forwarded accordingly. Therefore, the reviewer 

is admired the article regarding the way the 

data were analyzed. 

The study, therefore, concluded that the dean 

of that academy lacks the necessary leadership 

orientations. Moreover, his personal 

characteristics require immediate adjustments; 

he had no any motivational mechanisms to 

reinforce the workforce and decisions were 

made without the participation of followers. 

Hence, the academic staff members had 

recently been getting organized in challenging 

the inappropriate action of the dean. The study, 

thus, recommended the dean to revise his 

leadership practices in line with the group and 

institutional interests.  In sum, the study 

findings are clear and based on data presented. 

In spite of the above merits, the reviewer 

believed that the study has limitations. At the 

outset, the researcher was told nothing about 

the elements of reflexivity. Moreover, how his 

background could influence the study result 

should be informed to the readers. Besides, the 

suggested recommendation is too general to 

apply. It seems a simple request to the dean to 

revise his leadership practices, but 

recommendations should also be given to the 

higher educational institutions’ coordination 

office of the academy to take corrective 

measures in order to achieve the organization’s 

interests. Moreover, as stated in article, 

provision of responsive leadership practice for 

the academy requires the commitment and 

orientation of the different stakeholders, mainly 

the coordination office.  Besides, the study did 

not declare the limitations of the research if any 

and implications for future studies. 

Concluding Remarks 

The purpose of the study seems examining the 

academic leadership practices of the combined 

army’s dean. It is a good attempt that since the 

study was investigated the leadership practices 

of higher education institution of the armed 

forces. Thus, the study tried to link the dean’s 

leadership practices with effective leadership 
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characteristics. It employed a qualitative 

research design and purposive sampling 

techniques. Multiple data collection tools such 

as interview, observation and document review 

were used. Thus, this assisted the study to 

substantiate its findings and capture the diverse 

respondents’ views and the researcher was 

also attempted to get participants consent and 

keep the meaning that they hold about the 

issue under study. In this regard, the data 

collection procedure was not bad and follows 

ethical considerations. The data analysis was 

also more than acceptable and the conclusions 

were drawn in line with the data presented.  

Despite of the above strengths, the study has 

drawbacks. For instance, in the background of 

the study, fewer empirical studies were 

consulted and the researcher hardly shows the 

gap his study desired to fill. Besides, he barely 

explained the specific type of strategy of inquiry 

the study followed. The researcher also did not 

address the elements of reflexivity. In general, 

he had no scrutinized the limitations and 

implications of the study. Therefore, these 

shortcomings significantly limit the empirical  

power of the article. 
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