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Independent operation Advantage integration Complementary 
development---An analysis of the relationship between newspapers 
and websites 

The rise of online media has left paper media, especially 
newspapers, in a very awkward position and there is still a 
debate on the relationship between newspapers and websites, 
many people in the industry called the two a relationship of 
“newspapers and the Internet is father and son”, which is a false 
understanding. This paper holds that in the case of newspapers 
and networks belonging to the same newspaper office, the 
two should operate independently, integrate their respective 
advantages, complement each other, inter-develope, so as to 
implement a win-win situation for newspapers and websites.
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Since the rise of the network media, the opinion 

of the death of newspaper has been enduring, 

which has made most of newspaper offices set 

up their own websites to reverse the situation.  

However, in practice, this way often falls into a 

strange circle of "newspaper and network are 

father and son". In fact, website and newspaper 

have their own characteristics, so this artificial 

"match" is difficult to reverse the plight of news- 

papers. In fact, for newspapers, to make the we- 

bsite independent from the newspaper and car- 

ry out an infiltration competition with other new 

media with a new attitude is the right way to de- 

al with external competition effectively. 

Homogenization of newspaper and network： 

A win-win desire is hard to achieve  

Of all the “old” media, newspapers have the mo- 

st to lose from the internet.i To a considerable 

extent, the plight of newspapers is caused by th- 

e advantage of synchronization and timeliness 

of the network. The first reason why newspaper 

offices set up their own websites is to compen-

sate for the weakness of the timeliness of news- 

papers, and its common practices are either to  

insert the electronic version of the newspaper 

directly into the web page, or to input the pic-

tures of the newspaper indirectly into the web 

page, thus greatly improving the timeliness of 

the newspaper content. 

The result of wishful thinking is likely to backfire: 

with the help of websites, the readers can read 

newspaper synchronously, even in advance, w- 

hich objectively encourages and causes some 

readers to use Internet instead of reading news- 

papers, and also makes competitors---the ubiq-

uitous websites, more comfortable in stealing t- 

he content of newspaper by various means. 

In the information age, what is excessive is in-

formation, and what is scarce is the time and at- 

tention of the audience. The audience spends 

too much time on the website, which naturally 

takes up the time of reading newspapers. When 

the audience's habit of keeping in touch with the 

media is fixed, the trend of shrinking the read-

ership of newspapers will be irreversible. To gi- 

ve an example in China, from 2005 to 2006, 

most of the contents of Lianyungang News Net- 

work, founded by Lianyungang Daily (Jiangsu 

Province, China), came from Lianyungang Daily, 

with few other articles of its own. As a result, the 

Lianyungang Daily has not yet been sent to its 

readers, almost all the important news and pic-

tures of Lianyungang Daily have been " forward- 

ed" by some local individual or commercial or  

government websites, even the source of the 

manuscript has not been marked. 

The above situation prevails because the effec-

tive Intellectual Property Protection Mechanism 

has not yet formed. Much newspapers' original 

news products flowed into the ocean of the net- 

work through their own websites and even were 

copied and disseminated at no cost, thus mak-

ing newspapers became pure paper in the eyes 

of more and more readers. In 2008, China's "N- 

ew Beijing News" took Zhejiang Online to court 

for illegally reproducing 7706 articles. Wu Xiao-

long, director of Zhejiang Online Office, believes 

that the articles reproduced by Zhejiang Online 

were all from the Internet, not from the "New 

Beijing News" newspaper word by word. Thus, it 

can be seen that it is the New Beijing News N- 

etwork itself that open the way to reproduce ar-

ticles of New Beijing News. 

Therefore, the Beijing Evening News editor-in-c- 

hief Ren Huanyin said: "The Beijing Evening 

News did not set up its own online media, but if 

we follow the news site, it will not make sense 

and can not make profit."ii Leslie Hinton, pub-

lisher of The Wall Street Journal, once said that 

it was "a fatal mistake" iiifor print media to put 
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content online for free. In this regard, if the pa-

per media declines, the "gravedigger" is the pa- 

per media themselves. 

Advantages of Newspapers： 

Having new ways to add value to content 

The embarrassing result of the newspaper's we- 

bsite is because it has made a strategic mistake 

in choosing the route. Both newspapers and we- 

bsites belong to the newspaper office, which m- 

akes it impossible for newspaper office to reap 

the revenue from the resale of newspaper con-

tent. On the contrary, in fact, newspaper-affiliat- 

ed websites offer newspaper content to a large 

number of known and potential websites without 

any profit. 

Since self-run websites can not enhance the en- 

dogenous power of newspapers, and the con-

tent is the real product of newspapers, news-

papers should find new ways to add value of co- 

ntent. At present, there are two common forms 

for newspapers to sell content: one is to sell the 

electronic version of newspapers, that is, to con- 

vert the content of paper media into electronic 

version (such as PDF format) for sale. For ex-

ample, Wenzhou Daily Newspaper Group in Zh- 

ejiang Province, China, charges either sepa-

rately or bundled for its online edition of news-

paper. Finance Net also began to charge for 

subscribing to the electronic version of the pre-

vious issue of Finance Magazine. But in such 

environment of that network news in China is 

generally free and newspapers are homoge-

neous and prominent, this profit-making method 

is relatively simple but more difficult to charge. 

The other is to sell newspaper articles (such as 

Word or TXT text format) or pictures. For ex-

ample, China’s 21st Century Economic Re- 

port earns more than 10 million yuan a year in 

sales of information (half in cash and half in re-

source replacement). Many websites hope to p- 

ublish some in-depth reports of economic anal-

ysis, and the 21st Century Economic Report 

has many unique ideas, viewpoints and analysis, 

which is exactly what the website needs. iv Th- 

ese two modes generally use their own network- 

s or websites as trading media, but in essence, 

newspapers and websites are independent. 

As for the so-called" Interaction of Newspaper- 

Network ", for newspapers, websites are actu-

ally used as a means of obtaining and exchang- 

ing information, which is not essentially different 

from telephone interviews and video interviews; 

for websites, they are actually using the tradi-

tional advantages of newspapers to expand the- 

ir influence and win the market. " Interaction of 

Newspaper-Network" is a relationship of mutual 

utilization, and still treats newspapers and web-

sites as independent entities. 

Website Independence： 

Studying skills of others to deal with others 

Newspaper offices set up websites for the pur-

pose of " Studying skills of others to deal with 

others", that is, to compete with the new form of 

media such as websites. But there is a general 

puzzle in the industry: why are the websites run 

by newspaper offices, especially by local news- 

paper offices, generally difficult to be bigger and 

stronger? 

That newspaper offices set up websites is gen-

erally described as "newspaper sets up web-

sites". This common term confuses the relation- 

ship between newspapers and websites. For 

newspaper office, websites and newspapers are 

also carriers and forms of expression of content. 

In a word, websites are independent from news- 

paper media. They are equal rather than affili-

ated. The logical starting point and fundamental 

significance of what newspaper office set up w- 

ebsite is not to save the newspaper's plight, but 

to adjust the media structure and change the 
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development mode.  

For a long time, the awareness of taking news- 

paper as the principal thing and the website as a 

supplement determines the vassal status of the 

newspaper office-owned website。The websites 

of the newspaper offices are either the carrier of 

the electronic edition of newspapers or a simple 

combination of newspaper articles and pictures, 

without their own personal and independent co- 

ntent. Many newspapers are aware of the im-

portance of the independence of the website, 

but to treat website with the awareness and co- 

ncept of the newspaper, thus the result is that 

the website is still unable to get rid of the sha- 

dow of the newspaper. Fan Yijin, dean of the 

School of Journalism and Communication of JI- 

NAN University as well as a professor (formerly 

chairman of the Southern Newspaper Media 

Group), said: "Now the traditional media-run we- 

bsite hardly make money, in addition to the in-

stitutional mechanism problems, there is the co- 

ncept. they still use the traditional model to ma- 

ke profit, and it is difficult to have a good results 

"v. Therefore, " the key to study skills of others " 

is to restore the independence of the website of 

the newspaper office. 

The reality of this kind of "skill" is nothing more 

than portal website and professional website. T- 

he Wall Street Journal's practice can be used for 

reference: the professional edition of the web-

site carries out paid reading ($49 per month), 

and different payment packages for elite read-

ers are launched through mobile phones, com-

puters and other mobile terminals. It is said that 

the revenue of digital platforms has accounted 

for 25% of its total revenue.vi 

The portal website is the most common choice 

of the key mode of " Studying skills of others to 

deal with others" in newspaper office, Generally 

speaking, the more economically developed the 

situation, the more serious the situation of the 

media challenged by the new media, and the 

more attention for the construction of the web-

site the local newspapers office will pay.The 

author found that the websites of 24 newspaper 

offices in Jiangsu and Zhejiang provinces in 

China have been set up as portals, with seven 

newspapers in Jiangsu Province of China and 

three newspapers in Zhejiang Province clearly 

proposing "the first" or "the mainstream" as the 

portal. Newspaper offices in Xuzhou, Lianyun-

gang, Suqian and other cities in Jiangsu Prov-

ince, China, have set up independent operators, 

and the websites of Xuzhou, Huaian, Lianyun-

gang and other newspaper offices even have 

obtained audio-visual licenses. In Jiangsu and 

Zhejiang provinces, the majority of employees 

of the municipal website of the newspaper of-

fices sat more than 10 people, of which more th- 

an two-thirds exceeded 20 people, thus reserv-

ing technology, marketing，public relations, new- 

s and other talent for the construction of the por- 

tal. The website of the Suqian Daily also imple- 

mented a joint-stock system, the management 

personnel of the newspaper offices and the we- 

bsite hold a certain proportion of the shares, the 

number of which has exceeded 30. Hangzhou 

Daily Newspaper Group's website "Hangzhou 

19th Floor" is fully corporatized and has been 

set up for the education of good background, 

the middle income of the urban white-collar cla- 

ss to provide comprehensive life services media 

platform. 

The turn of the newspaper to build the portal 

has also achieved considerable economic ben-

efits. Qingdao News Network, which belongs to 

Qingdao Daily Newspaper Group in Shandong 

Province of China, extensively carries out online 

advertising, outdoor media, activity planning an- 

d telecommunications value-added business, w- 
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ith annual revenue exceeding 10 million yuan. 

The business income of Hangzhou Nineteenth 

Floor website exceeded 60 million yuan in 

2010.vii 

Restoring the independent identity of the web-

site by newspaper office not only can break the 

constraints of the development of the website 

itself, but also benefit the business of newspa-

pers. Almost all of the portals above offer inter-

active columns such as commentary and sub-

mission for newspapers belonging to the same 

newspaper office, and provide convenient ser-

vices such as payment inquiry for electronic ed- 

ition of previous newspapers. The click-through 

rate of these portals and the actual effect of im-

proving newspaper-running means illustrate the 

correctness of the above practices. 

The widespread misconception that “newspape- 

rs are the fathers of websites and websites are 

the children of newspapers” is not conducive to 

the development of newspapers, even seriously 

hampers the development of websites. Newspa- 

pers and websites belong to the newspaper of-

fice. They should be based on independence 

and promote the development of newspapers 

and websites according to different characteris-

tics. They should focus on complementarity, in-

tegrate their respective advantages and promot- 

e the coordinated progress of newspapers and 

websites. In short, the rational relationship be-

tween newspapers and websites should be di-

vided into two parts, but the premise is to divide 

them into two parts. 
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